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The Texas Association of School Boards (TASB), has declarec
January 2012as School Board Recognition Mortha great time to
focus on the crucial role an elected board of trustees plays in ou
community and schools. School board members exemplify local control ar
decision making in our educational system. They volunteer
hundreds of hours and an immeasurable amount of energy to assure that c
schools are providing the best education possible for the children of this
ommunity.

Our local school board members ALWAYS have the best interest of the stude
in mind. We appreciate the dedication and hard work of these
extraordinary people who voluntarily tackle the enormous job of governing oL
district. Their actions and deci si on
children.

So thanks, GISD School Board, for helping our kids shine!
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Maling a difference on a daily basis

As citizens who serve children and represent their
communities, individual school board members face complex
and demanding challenges. Yet, few people fully understand
the scope and far-r eaching i mplicatio
responsibilities. All Texans should recognize the Vvital
contributions of these men and women and focus attention on
the crucial role these elected leaders play in the education of
our children. They truly make a difference every day.

Their job is to establish a vision for the education program,
design a structure to achieve that vision, assure schools are
accountable to the community, and strongly advocate con-
tinuous improvement in student learning. That job entails an
endless string of meetings and school functions to attend;
reams of reports, agendas, proposals, and other information
to read and study; and a host of difficult decisions to make.

School board members come from all walks of life. They
are farmers, secretaries, doctors, lawyers, homemakers,
teachers, truck drivers, business owners, professors, archi-
tects, ranchers, and real estate agents, to name just a few.

While they wear many hats in the workday world, school
board members put on a collective hat when they get down to
the business of leading their school districts. Board members
must pull together as a team toward a common goald helping
our students achieve. While they may individually disagree on
certain issues, their role as a board is to consistently strive
toward excellence.

SCHOOL BOARD
RECOGNITION MONTH
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Board members contribute hundreds and hundreds of hours
each year governing their districts. Whether crafting policies,
hiring administrators, listening to staff and student concerns,
er recofnizitg matstaddingrpeogranes,rbeaéd members always
keep their eyes on the goal of student achievement.

The time spent in board meetings represents just a small
fraction of the hours school board members devote to their
jobs. They work hard at seminars and training sessions to
keep abreast of the latest changes in state and federal
regulations and learn trends in educational leadership. They
also are deeply involved in community activities, and spend
many hours in the schools and at extracurricular events. Their
love of learning and concern and caring for students, staff,
and the community drive boa
every student can succeed.

In recognition of this service, January is designated as
School Board Recognition Month and countless districts
across the state will take this opportunity to say thanks to our
trustees for giving so much to their communities. Make a spe-
cial effort to tell each school board member that his or her
hard work has been noticed and is truly appreciated.

Mr. Rusty Arrington -Member 14 Years

Mr. Ron E. Box -Member 12 Years

Mr. L.D. Byrd -Member 26 Years

Dr. Gary Harris -Member 7 Years

Mr. John Jonas -Member 4 Years

Dr. Kelly Martin -Member 3 Years

Mr. Steve Smith -Member 4 Years

Coming Soon!

The calendar committee of GISD has
developed three options for the 2012-2013
school calendar and would like community
input. Gunter ISD would like to include
parents in the decision making process.

Stay tuned in the coming days for more
information on how to see the calendar options
and how to access the survey to cast your vote.
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GISD School Board

Monday, December 5, 2011
6:00 pmi Budget Workshop
SPECIAL BUSINESS

e Budget Workshop: 20122013 Revenue Projections
The Board was presented revenue projections for the-2012 school year. Gunter ISD is predicting a 5% cut to State revetiue i
upcoming fiscal year. The board was updated on Senate Bill 1, the current finance plan that will cut public educatmifidoy dol
lars over a two year period. Enroliment and ADA projections were discussed. The board was presented different scehemiddpasd
growth or decline for next year.

e Action Plan
The Board discussed an action plan for 22023 that would allow the District to accommodate the future state revenue datSEar

EXECUTIVE SESSION: Closed Session in accordance with Texas Open Meetings Act, Section 551.074
REGULAR BUSINESS: The Board approved a December budget amendment

FUTURE BUSINESS: December 12, 20141Public Hearing: AEIS Report, Board Meeting, 6 pm.
ADJOURNMENT: Regular meeting was adjourned at approximately 7:55 pm.

Monday, December 12, 2011

6:00 pmi Public Hearing i Academic Excellence Indicator System (AEIS)
e The following members of the District Advisory and Technology Committee were present during the hearing: Kelly Teemsy,Pat A

Dara Arrington, Sara McCarty, Shelli Neely, Roger Reed, Zach Allen, Patsy Breedlove, Debbie Keatts, Tina Smith, Lindsey Bowe

Elisabeth Pope.

e AEIS report was given during the public hearing. For more information on the reports go to
www.tea.state.us/perfreport/aeis/2010/index.hfRaports can also be downloaded from the Gunter ISD website\atgunterisd.oragr
found in each campus library and the city library. A copy of the board meeting presentation can also be found at the SB6SD web

6:30 pmi Regular December Meeting

SPECIAL PRESENTATION

e Elisabeth Pope and Lindsey Bowen provided the board with an opportunity to see how technology is being used in theisatassrod
Gunter High School.

SUPERINTENDENT REPORT
e The November 2011 financial report was given: Budget Report, Investment Report (General operating report, Interesgand sin}

report, Grayson County COOP report, Workers Comp report, Landmark Bank Report).

Lunchroom Report for November, 2011.

Quarterly Investment Report was given for the months of September, October and November 2011.

School Board Training Hours were reported. All members met the required 10 hours of training.

Current Enrollment Update: District841, High School 297, Middle School 247, Elementary 297.

COMMUNICATIONS REPORT
e School Board Appreciation MonihJanuary 2012
e School Board Appreciation Dinner: January 23, 205230pm; Board Meeting: January 23, 201200 pm

CONSENT AGENDA/ROUTINE BUSINESS

e Minutes and Billing were approved froNovember 14, 2011: Regular Meeting, December 2, 2011: Called MéeBndget, November,
2011: Billing

REGULAR BUSINESS
e The board approved the School Health Advisory Council for 2012 as: Dara Arrington, Pat Autry, Linda Cole, Rudy Hernagde

Hunsaker, Stacie Hunsaker, Robyn Lendermen, Desire Rangel, Katy Roberts, Lauren Rogers, Kelly Teems, Tonya Watd
Whitteker and Kevin Worthy.
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e The board approved the Gunter ISD STAAR/End of Course local grading policy and conversion table. as presented by Riyncipal Ke

Teems and Curriculum Director Sara McCarty.

e The Board approved the recommended changes to the final exam weighting to accommodate end of course testing. The f
weighting will now be 15% of the students semester grade.

PERSONNEL: The Board accepted Tracy Beatyob6s resignation effecti
ADJOURNMENT: Regular meeting was adjourned at approximately 8:35 pm.
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http://www.tea.state.us/perfreport/aeis/2010/index.html
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The | mpact of the Legislative Session H
By Superintendent Kevin Worthy

The Texas Legislature adjourned six months ago, but the impact of its work will have a lasting
effect on many school districts over the next 18 months and for years to come.

Back in July, law makers were able to cut the state budget and school districts served as a key
source. Over $4.1 billion was reduced to public education and many grant funds for public education
were eliminated or cut. When the dust settled during the special session in July, law makers
produced a hybrid finance bill that would eliminate funding over a two year period. The first year of
the hybrid bildl cut all districts a similar perce
revenues will be reduced.

Target revenue is a funding source that was established in 2006 that set districts revenue levels
per student. This was established based on what school districts spent per student in 2005-2006.

Mr. Worthy With the new hybrid bill, target revenues will be reduced by a percentage in 2012-2013 and
eventually eliminated by 2016.

The percentage cuts will impact districts that have higher target revenues.

The target revenues will not be reduced to a level below $4,850 per student. Target Revenues 2009010
School districts near this level will see little cuts, if any, in the 2012-2013 school

year. Gunter ISD has a target revenue of $5,379 per student, which ranks as one School District Target Revenue
of highest in Grayson County. Therefore, the second year cuts will have a much Prosper ISD $7.618
deeper impact on us than other school districts in the area.

A list of area schoolsd target r exx@a (| PottsborolSD re UM i sihed
is provided at right. Melissa ISD $5.601

Last year GISD lost $395,000 in state funding based on the percentage cut of
the hybrid bill. In year two, with the reduction of our target revenue, we are Anna ISD $5,496
predicting an additional $325,000 cut. However, this amount can be reduced | cglina ISD $5,405
based on student growth. Fortunately for GISD, we have seen a significant
increase of student enrollment over the past two years. If we continue with this | GUnter ISD $5,379
trend of increased enrollment, the amount of the state cut will decrease S &S CISD $5.303
significantly.

The board of trustees conducted their first meeting last month to look at pre- | Whitesboro ISD $5,203
dicted revenue totals for next year and will continue to meet over the next six Denison 1SD $5.151
months leading up to the adoption of the 2012-2013 budget. The main goal is to
continue to preserve excellence. We are so blessed to have a school district | Sherman ISD $5,131
made up of quallt.y employees, stl-JdeT]ts ar?d parents that expect greatness. Collinsville 1SD $5.069

In order to continue greatness, it will be important for all of us to understand the
measures that will be taken to reduce spending in order to meet the new revenue | Van Alstyne ISD $5,060
totals established by state legislators.

Again, the goal is to preserve the classroom and continue to produce quality Bells ISD $5,080
graduates. The board and administration will work extremely hard to accomplish | Tom Bean ISD $4,980
this goal.

Howe ISD $4,960
Whitewright ISD $4,871
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GUNTER INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED AUGUST 31, 2011

SSA §sa Other Total
General IDEA, Part B Special DebtScrvioe  Governmental  Goversmental
Fund Formula Edusation Fund Funds Funds
REVENUES: .
Total Local and Intermediate Scurces $ 30904190 $ -5 2085449 5 $T678 $ 337255 § 6389572
State Program Revenues 4,480,390 - 316,752 213,365 31,953 5,042,460
Federal Program Revenues 6978 2,075,418 396,732 - 1,485,637 3,964,765
Total Revenues 7,581,558 2,075,418 2,798,933 1,086,043 1,854,845 15,396,797
EXPENDITURES:
Current:
Instraction 4,864,017 1.060,264 1,629,168 - 907,319 8,460,768
Instructional Resources and Media Services 122,800 - - - . 122,800
Curriculum and Instructional Staff Development 76,455 - - - - 76,455
. Instructional Leadership - 69,626 408 - . 113,644
School Leadership 485,643 - - - . 485,643
Guidance, Counseling and Evaluation Services 153,066 945,528 13,514 “ . 1,112,108
Health Services 51,663 - - - - 51,663
Student (Pupil) Transportation 111,129 . 361,845 . . 472,574
Food Services , - - - . 380,631 380,631
Extracurricular Activities 506,632 - . - . 506,632
General Administration 321,463 . 362,675 . 8,750 692,888
Facilities Maintenance and Operations 914,511 - 97,951 - 62,728 1,075,190
Security and Monitoring Services 4,590 - - - 145 4,735
Data Processing Services 123,984 " . . . 123,984
Debt Service: '
Principal on Long Term Debt 66,559 - - 236,188 . 352,747
Interest on Long Term Debt 3,938 - . 657,604 . 701,542
Bond Issuance Cost and Fees - - - 60,257 . 60,257
Intergovernmental:
~ Payments to Fiscal Agent/Member Disiricts of SSA 235,536 - 25,000 - 469,665 520,201
Other Intergovernmental Charges 60,580 . . - . 60,580
Total Expenditures ' 7,892,566 2,075,418 2,534,171 1,044,049 1,829,238 15,375,442
Excess (Deficiency) of Revenues Over (Under) (311.008) - 264,762 41,994 25,607 21,355
Expenditures
OTHER FINANCING SOURCES (USES}:
Capital Related Debt Issued (Regular Bonds) - . - 1,583,756 - 1,583,756
Capital Leases 23,068 . - - - 23,068
Payment to Bond Refunding Escrow Agent (Use) . . . {1,495,000) - {1.495,000)
Total QOther Finanicing Sources (Uses) 23068 - - $8,756 - 111,824
Net Change i Fund Balances (287,540) . C WAT62 130,750 25607 133,179
Fued Balance - September 1 (Beginoing) 762,662 - 442,903 131,427 470 1383462
Fund Balance - August 31 (Ending) . $ a2 § - § 07665% 262177 § 72,017 8 1516641
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community members who gave generously from their hearts to help make
Christmas extra special this year for several of our families.

(Ao

l We are truly amazed and THANKFUL for the students, parents, staff and

We would like to say an extra special THANK YOU to Christy Gibson and her
staff at the Christy G's Salon on the Square in Celina. You all went ABOVE
and BEYOND!

Also, a BIG thank you to members of Grace Bible Fellowship and First Baptist
of Gunter, whose donations certainly helped spread joy this Christmas season.

Sincerely from Gunter High School

Free Application for
Federal Student Aid (F.A.F.S.A)
Workshops

Thursday, February 9
6 -7:30 pm
GHS Computer Lab

If you have a senior that will be enrolling in
college this summer or next fall, please
consider joining Jacob Waggoner and local
financial aid professionals for an opportunity to
get started on the F.A.F.S.A.

Things to bring with you:

e Current 2011 tax returns if available (if not
available, please bring your 2010 tax re-
turn)

e Pen and Paper

¢ Questions you may have about the
F.A.F.S.A and financial aid.

We will be hosting two workshops this spring
with help from the financial offices of Austin
College and Grayson County College .

Please take advantage of this opportunity to
interact with these experts as you help your
students find the funds that they may need to
help pay for college. The second workshop
will be held February 2, from 6-7:30 pm.

Computers will also be available to students
needing to submit their college applications.

Please call or email Jacob Waggoner
with any questions you may have: 903 -433-
1542 or jwaggoner@gunterisd.org

MATH TEAM

Gunter Tiger Math Team competed in the Argyle High
School UIL Tournament against 3A, 4A, and 5A schools.
e Derek Hall, freshman, placed 6th in Number Sense and
5th in General Mathematics.
e Monica Hall, junior, placed 10th in Number Sense.
e Kevin Weast, senior, placed 10th in Number Sense.

CONGRATULATIONS!

RAFFLE
WINNER

The Masseys won
the drawing for the
550 t el e
raffled off by
the Gunter FFA
Alumni at the Holly
Jolly Christmas Fair
sponsored by the
Gunter Area Cham-
ber of Commerce.

V
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Congratulations to the
Middle School All-Region Band

Edgar Fuentes  baritone

Alex Leach baritone
Jonathan Avendandarinet
Tyler Buysse trumpet

Hannah Husted trombone
Alex Whitehouse bass clarinet

The GMS Student Council sponsored a cal '
food drive for the holidays. Over 500 cans of f MS Girls Basketball

were donated to the local food bank in Gunter. 8th Grade 29

Pottsboro 22

Mikayla Watson 13, Katie
Campbell 6, Kelsey Nelson 5,
Connor Clement 3, Molly
Mikalastik 2.

718 11

Pottsboro 28

Taylor Prosser 4, Aubrey
Rollison 3, Tina Stevens 2, Emily
Price 2.

B Team 6
Pottsboro 3
Rylee Lashley 2, Ashley
MS Boys Basketball Applegate 2, Taylor Cheers 2.

The teachers and staff at 7A 45
Gun.ter Middle School Bells 9 8th Grade 31
would like to thank all of the Bells 24
parents and volunteers that g'gns ig Mikayla Watson 12, Kelsey
provided us with such an Nelson 5, Katie Campbell 4,
. . Molly Mikasaskik 4, Sydney
amazing Mexican buffet, Z'B ig Morrison 4, Meredith Gary 2.
as well as the goodies that owe
were brought to the lounge. 3B 16 /8 22

H 19 Bells 46
owe Taylor Prosser 11, Emily Price 5,

We truly enjoyed everything
and appreciate your 7A 35 McKenna 4, Aubrey Rollison 2.
support and encouragement Howe 23 B Team 9

Bells 1
Taylor Cheers 4, Milly 2, Rylee
Lashley 2, Ashley Applegate 1.

8A 31
Howe 35
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performed 0Santads Holi da

The main characters were:

Mrs. Claus: Paige Garner
Santa: Carlos Chavez
Captain: Sarah Franze
Crystal: Brooke Hogan
Elfie: Aubrey Edwards
Rudulph: Taylor Howard

Recently Downloaded: Abbey Gilbreath




