Gunter Middle School Campus Improvement Plan
2009-2010

1. Campus Goal: Parentand Family Involvement

Performance Objective: All parents will be full partners with educators in the education of their
children.

Action Responsibility Resources Timeline/Evaluation
1-1 An Open House will be conducted for Principal / Teachers Local 2009 - 2010 year
all parents.
1-2 A 5" Gr. Orientation night will be Principal / Teachers Local 2009 - 2010 year
held for incoming 5% students and
parents.
1-3 Parental contacts will be made Teachers Local 2009 - 2010 year

weekly (may include calls, notes,
weekly folders, personal contacts).

1-4  Parent volunteer groups will assist Principal / Teachers Local / 2009 - 2010 year
with special projects. Parents
1-5 PADRES meetings will be held for ESL Coordinator Local 2009 - 2010 year

parents of Hispanic students.

1-6  M.S. Campus will be represented Curriculum Director Local 2009 - 2010 year
on the GISD Parent Advisory Group.

2. Campus Goal: Student Learning

Performance Objective: All students will be encouraged and challenged to meet their full educational
potential.

Action Responsibility Resources Timeline/Evaluation

2-1 100% of all the students in grades ~ Teachers / Principal / Local / State 2009 - 2010 year
5/8 will pass all sections of the TAKS. Curriculum Director

2-2  100% of special education students Principal / Teachers / State 2009 - 2010 year
will pass all sections of the TAKS. Special Ed. Staff

2-3  The campus will receive Teachers / Principal Local / State 2009 - 2010 year
Exemplary status through the States’
accountability system.

2-4  Offer tutoring for all students. Teachers / Principal Local 2009 - 2010 year
2-5 Offer remediation classes for Teachers / Principal Local 2009 - 2010 year
targeted students in areas of math
and science.
2-6  Service priority will be given to Migrant Coord./ Principal Local 2009 - 2010 year

identified migrant students. Teachers



2-7 Student Problem Solving Teams Principal /
will be utilized with students who Teachers
are experiencing academic

difficulties.
2-8 Subject Area Honors Program Principal /
contracts will be utilized with Teachers
students taking Pre-AP
classes.
2-9 computer-based instruction Principal / Teachers

will be utilized as a remediation
strategy with all students.

2-10 a learning lab will be staffed by Princiapl/Aide
an educational aide for students
to receive tier 2 and tier 3 inter-
vention as well as assistance for
sped students.
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the learning lab will be supplied Principal
with new computers, as well as

math and reading software for

student remediation and assistance

with the help of the educational aide.

3. Campus Goal: Dropout Reduction
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Performance Objective: Through enhanced dropout prevention efforts, all students will remain in
school until they obtain a high school diploma or an equivalent.

Action Responsibility
3-1 All students experiencing problems  Counselor / Principal /

with grades or emotional issues Teachers
will be offered counseling.

4. Campus Goal: Curriculum
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Performance Objective: A well-balanced and appropriate curriculum will be provided to all

students.
Action Responsibility

4-1 Documentation of TEKS mastery Curriculum Director /
for core subjects will be reviewed Teachers
every six weeks.

4-2  Writing curriculum will be reviewed  Curriculum Director /
and student work samples will be Teachers
collected throughout the year.

4-3  Algebra |, Pre AP English, and Principal / Teachers
Pre AP Science will be offered
as 8 grade electives for honor
students.

4-5 Pre AP English, Math, and Science  Principal / Teachers
will be offered to 7t honor students.

4-6 The counselor will be used to provide Counselor
services for identified students.
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4-7 Nurse will provide personal grooming Nurse Local / State 2009 - 2010 year
& hygiene instruction for incoming
5t graders.

5. Campus Goal: Personnel

Performance Objective: Qualified and highly effective personnel will be recruited, developed and
retained.

Action Responsibility Resources Timeline/Evaluation

5-1 Part-time m.s. counselor will Principal Local / State 2009 - 2010 year
be available for students.

5-2  Administrator will verify and Principal State 2009 - 2010 year
document teachers that are
“Highly Qualified” for NCLB.

5-3  All campus personnel will attend Principal / Teachers Local 2009 - 2010 year
campus training to disaggregate
TAKS data for m.s. students.

5-4  New teachers will attend a one- Curriculum Director / Teachers  State / Local 2009 - 2010 year
day “New Teacher Orientation.”

5-5 Core teachers will be selected to Curriculum Director / Teachers  State / Local 2009 - 2010 year
serve on district vertical teams.

5-6 Staff will receive training on Principal / Curriculum Director / State / Local 2009 - 2010 year
general special education issues. Teachers

5-7 Science teachers will participate Principal / teachers State / Local 2009 - 2010 year
in the UTD Science Collaborative,
then train other GISD teachers.

5-8 Staff will develop grade level (horiz.) Principal / Teachers Local 2009 - 2010 year
and subject area (vert.) professional
learning communities (PLC’s).

59 In PLC meetings, teachers will self-  Teachers Local 2009 - 2010 year
direct staff-development with specific
emphasis on identification of struggling
and/or at risk students; as well as
early intervention and differentiated
instruction to ensure success for all
students.

6. Campus Goal: Safe Schools

Performance Objective: School campuses will maintain a safe and disciplined environment
conducive to student learning.

Action Responsibility Resources Timeline/Evaluation
6-1 Campus will continue Renaissance  Principal Local 2009 - 2010 year
program to enhance student self-
control.
6-2 Random inspections of the building  Principal Local 2009 - 2010 year

will be conducted periodically by
the Gunter Police Dept. K-9 unit.



6-3 Students will participate in Red Counselor/Principal State 2009 - 2010 year
Ribbon Week.

6-4 Campus personnel will receive Co-op/Staff State 2009 - 2010 year
training in Crisis Prevention
Intervention.

6-5 The campus will enforce a dress Principal / Teachers Local 2009 - 2010 year
code.

6-6 Project Wisdom program will Principal/Teachers Local 2009 - 2010 year

continue with daily announce-
ments and classroom
extension by teachers.

6-7 School personnel will receive Principal/Teachers State 2009 - 2010 year
training in emergency evacuation
and lockdown procedures.

6-8 Campus will participate in the Athletic Director/Principal State 2009 - 2010 year
Extracurricular Mandatory Drug
Testing Program.

6-9 Maintain no major violence and/or  Principal/Teachers Local 2009 - 2010 year

illegal drug use as documented on
PEIMS 425 reports.

7. Campus Goal: Technology

Performance Objective: Technology will be implemented and used to increase the effectiveness
of student learning, instructional management, staff development and administration.

Action Responsibility Resources Timeline/Evaluation
7-1 Teachers will update their own Technology Teacher/Teachers Local / State 2009 - 2010 year
web site.
7-2 Ongoing technology training will Technology Teacher Local / State 2009 - 2010 year

be made available to teachers.

7-3 Teachers will have the opportunity ~ Technology Teacher Local / State 2009 - 2010 year
to request assistance with specific
technology needs during conference

periods.
7-4  Teachers will continue to implement  Technology Teacher; Local / State 2009 - 2010 year
new and creative ways to utilize Teachers

projectors and document cameras.

7-5 Teachers will receive training and Technology Teacher; Local / State 2009 - 2010 year
implement use of new technologies  Teachers
in the classroom (airliners,
smart-boards, response systems).

7-6  Science teachers will receive training Principal / Teachers Local / State 2009 - 2010 year
on and utilize “Gizmos” simulation
software in class to enhance student
understanding of science objectives.



